DECISION TREE

Accepting Assignment to Supervise Unlicensed Assistive Personnel (UAP)

Has authority to delegate to UAP been established? Choose A or B.

A. Has the Procedure or task been delegated to UAP by another authorized

provider, i.e. physician, nurse practitioner, medical specialist? If the authority to the UAP does not

come from one of these options, do not
No > | supenise.

B. Has authority to perform procedure/task been provided by statute or regulations

i.e., education, public health, other rules? [NMAC 16.12.2]

I l

Are there laws and rules in place that support the supervision? No —» If not in the licensed nurse’s scope of practice, then
INMAC 16.12.2] he/she should not supervise UAP. Authority to
l Yes l supervise varies from state-to-state. Licensed nurse
should check the local jurisdiction’s statutes and
No | | rules/regulations.
Is the task within the scope of practice of the supervising nurse?

’ ves ’

Do not supervise until evidence of competency is

. . obtained and documented. Then consider

Does the nurse have the competencies to supervise the procedure/ No H—» supervision.
task?

l Yes l
Does the nurse have the authority to supervise the UAP’s :
performance of procedure/task, to direct UAP in correct performance Do not supervise.
of procedure/task and to take corrective action if warranted? No >

l Yes l

Do not supervise until adequate

Does the nurse have the resources needed to accept this resources are allocated for the task.
assianment to supervise? (staff, time, technoloay. proximity, etc.) No >

l Yes l
Does the UAP have appropriate knowledge, skills and abilities (KSA) :
to accept the delegation and does the ability of UAP match the care No > Do not supervise.
needs of the client? [Must answer yes to both to move forward.]

l Yes l
Can procedure/task be performed without repeated nursing judgment? No > Do not supervise.

l Yes l

Do not proceed without evaluation of need for
— , policy, procedures and/or protocol or with the

Are there agency policies, procedures and/or protocols in place No —» determination that it is in the best interest of the
regarding this task/activity? client to proceed with delegation.

l Yes l

DO NOT PROCEED UNTIL THIS

Is the nurse willing to accept assignment to supervise? No > CAN BE NEGOTIATED.

l Yes l
* Nurse is accountable for decision to accept the assignment to supervise,

PROCEED TO SUPERVISE. * for monitorin_g so the proce_dure/task is performed correctly and ensuring
that appropriate follow-up is completed.




Guidelines for Accepting Assignment to Supervise:

The nurse supervises by monitoring the performance of the task or function and assures compliance with standards of practice,
policies and procedures. Frequency, level and nature of monitoring vary with needs of client and experience of the UAP.

The nurse considers:

e client's health status and stability of
status;

o  predictability of responses and risks;

e  setting where care occurs;

e availability of resources and support
infrastructure;

o complexity of procedure/task being
performed.

The nurse determines:
e frequency of onsite supervision and
assessment based on:
= needs of the client;
= complexity of delegated
function/task/activity;
= proximity of nursing supervision.

The nurse is responsible for:

e timely intervention and follow-up on
problems and concerns; examples of need
for intervention include:

= observation of subtle signs and
symptoms which may allow
nurse and UAP to be proactive
before client's condition
deteriorates significantly,

= awareness of UAP having
difficulty completing delegated
activities,

= providing adequate follow-up to
problems and/or changing
situations is a critical aspect of
delegation.

The nurse is responsible for the decision whether to accept an assignment to supervise. Nurses should be aware of different options
and strategies in dealing with these situations and make informed decisions.

The nurse should be prepared to provide feedback to the delegating provider regarding the effectiveness of the procedure/task. This

feedback may include:

if the task/function/activity was performed correctly;

if the client’s desired and/or expected outcome was achieved;

if there were any problems or concerns and how they were addressed,;
if there are suggestions for adjusting the plan of care.
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